Program 4: Mechanical Invasive Plant Control Study at the Old City of Starke Dump   
1. Goal 1: Use volunteers to mechanically treat the invasive plants at the Old Starke Dump Site
0. Objectives: Reduce invasive plants to the point that the invasive plant cover is less than 5% of the site by 9/30/2025.
0.  Performance measure: Five linier invasive plant surveys will be use to estimate invasive plant coverage.
We did not meet the goal of reducing invasive plants to the point that the invasive plant cover is less than 5% of the site by 9/30/2025.  
Significant invasive cover of the 2.75 acre research site is from invasive trees larger than 2 inches in diameter.  They are scheduled to be cut with a chain saw in 2025/2026.
The date for achieving that the invasive plant cover is less than 5% of the site should be moved to 2027/2028.
0. Objective: Provide volunteer support for the project by paying mileage to volunteers who travel to the site to perform mechanical treatments. 
1. Performance measure record volunteer work effort and mileage
One volunteer contributed 90 hours of effort on the project and made 55 visits to the site.  His total miles associated with site visits was 990.  Mileage cost associated with the project was $440.55.
   
1. Include mileage cost in the FY 2024/2025 BSWCD Budget
Mileage cost was included FY 2024/2025 BSWCD Budget
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